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Orientation 

Camp directors are required to hold an orientation for designated individuals before the program starts. 
These guidelines will ensure camp directors provide consistent information to their designated 
individuals.  

Designated Individual Responsibilities   

• Designated individual role in the program 
o Explain what their role is in the program 

• Designated individual attitude  
o Maintain a professional demeanor with campers at all times 
o Have a cordial, helpful, friendly and encouraging attitude  
o Be aware of all prohibited conduct rules 

• Dress Appropriately 
o Dress as one would for the in-person program 
o All shirts and tops must cover the midriff and have sleeves 
o Bottoms should be past the knee 
o Attire must be professional 
o Pajamas and swimwear are not permitted 

• Clean Background 
o Designated individuals utilizing web camera should present with a clean backdrop 
o A quiet room with a clean wall for a video-call 
o Avoid backgrounds of messy rooms, inappropriate pictures on the wall, people, etc. 
o No eating on camera, no smoking (includes vaping), no drugs, no alcoholic beverage are 

to be consumed while interacting with campers 
o Zero-tolerence for drugs and alcohol 

• Respect Diversity 
o A virtual classroom should be a safe space for all races, genders, sexes, sexual 

orientations, religions, disabilities, and socioeconomic statuses. Derogatory sarcasm, 
comments, and offensive language that marginalize anyone is unacceptable and should 
be avoided and defused.  

• Serve as a role model 
• Encouraging campers in a new online environment 

o Many campers may be timid, confused and/or hesitant when switching to an online 
program 

• Enforcing new online rules and immediately communicate any issues that occur to the camp 
director 

• Monitoring the behavior of campers to ensure they adhere to the program’s code of 
conduct/rules 

• Mandatory reporting/reporters 
o All camp directors and designated individuals must report to DFPS if they believe a child 

is being abused or neglected. If the minor is outside of the State of Texas, the camp 
director or designated individual must report to DFPS in the minor’s respective state of 
residence.  
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o All reporting requirements remain the same. Designated individuals must report all
incidents to the camp director. The camp director must call the YPP Director and fill out
an incident report form.

Supervision 

• Camper Supervision
 Campers are not allowed to interact one-on-one with each other
 This includes prohibiting the use of messages between campers

• See Something, Say Something
o Remind designated individuals the importance of See Something, Say Something
o Do not wait until something bad happens before you say something

Prohibited Conduct 

• Review prohibited conduct rules
o No one-on-one contact with campers outside the presence of others
o 2:1 Rule- 2 designated individuals to every (1) camper or two (2) campers to everyone

(1) designated individuals
• Do not meet with minors outside of established times for program activities
• Do not have direct electronic contact with minors without another designated individual 

included in the communication
o Review social media protocols with designated individuals

 All social media profiles must be set to private during the duration of the 
program

 Do not friend/follow campers on social media
 Campers cannot friend/follow designated individuals on social media
 Designated individuals are only allowed to communicate through the program’s 

social media group accounts
 Do not communicate with campers after the program has ended

o Review email, text messaging, telephone protocols
 Designated individuals cannot communicate with campers via email, text 

messages, or telephone unless the camp director and designated individual are 
included in the communication

o Review media protocols
 Designated individuals are not allowed to take pictures or videos of campers on 

their personal cell phones, web cameras
 Designated individuals are not allowed to post pictures of videos on their 

personal social media accounts of any campers
 Designated individuals are not covered by the University of Texas at Austin 

Media Release Consent Form to post to their private social media accounts
• Do not make sexual material in any form available to minors participating in programs or 

activities, or assist them in any way in gaining access to such materials 

Camper Behavior Management 

• Review the camper code of conduct
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• Chain of command (disciplining campers, speaking to parents, etc.)
• Camper Behavioral Issues

o Be fair
o Give a verbal warning
o Do not admonish the whole group
o Mediate conflict between campers
o Boundaries
o Always be present
o Positive Reinforcement
o Prohibited discipline

• Cyberbullying
o One-on-one contact is prohibited between campers
o Monitoring the proper writing style of campers

 Strong language, all caps, and exclamation points should be avoided out of 
context

o Review signs of bullying and the appropriate way to manage campers
 Noticeable increase or decrease in program participation
 Camper exhibits emotional responses (laughter, anger, upset) to what is 

happening while participating in the program
 Camper becomes withdrawn or depressed, or loses interest in people and 

activities*
• Technology Training

o Train all designated individuals on the following programs utilizing the guidelines/
training manuals provided by the YPP:
 Zoom Guidelines

• All sessions must be recorded
• All chat functions must be set to Everybody (No private chat) 
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* https://www.stopbullying.gov/cyberbullying 

https://www.stopbullying.gov/cyberbullying



